Exhibit 5. CATEGORIES AND TYPES OF DATA IN THE F&FP SYSTEM

F |
; Reported to 0SD
{ Data Type in FYDP Tape
i
| Program Data 1
| Torces Yes E
| Buys and deliveries No *
| Flying hours 1o ‘
| Aircraft inventories No
l Manpower, active Yes {
| Manpower, ANG Yes |
‘ Manpower, AFR Yes .
L
i [
% Cost Data :
E Aircraft procurement (3010)% Yes i
Missile procurement (3020) Yes : '
; Other procurement (3080) Yes , L
1 Military Construction (330Q) Yes
RDT&E (3600) Yes
O&M, active (3400) Yes
Military personnel (3500) Yes
Reserve personnel (3700) Yes
Military construction, AFR (3730) Tes |
? O&M, AFR (3740) Yes f
: I 'ili:*"v construction, ANG (3830) ‘es
I | O&M, ANG (3c240) fes
{ ANG personnel (3850) Ves
| | Stock fund, AF (4921) Yes
’ Stock fund, DLA (4921) Yes {
| FIF (PA 4322)° Yes |
Qetirenen: pay Ves
amily housing defense (FA 0030) Ves ;
domeowners associa tion fund (FA 4090) Yes |
Special foreign currency (FA 0800) Yes E

*Most of the cost data types are identical to specific appre-
criations received by the Air Force and shown in parentheses;
e.g., the Aircraft Procurement Apprepriation is ccded 3010.

A**“ouzn not monies appre 1:".=nef4 to the Air Force, these are
special Fund Accounts (“A) ferred to the Air Force.
i
|
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elements thus ccded into
the functional operating
data elements for the LRA.

The cost types shown in Exhibit 5 (other than 0&M, MILPERS,

and O&M Reserve) are not identif by AFEE. Instead, they

carry weapcn system, procurement annex line item, and OSD
C

licable. The proccurement

resource identification codes, as ap e
costs (aircraft, missiles, cther) are also coded to identify |

the budget activity and subactivity.

Expanded use of the variocus codes currently utilized in :

the F&FP system should permit the Ailr Force to produce most of ]

F the data elements required for the LRA. Table 1 summarizes g
the existing data code sets used for cost and program data |

elements in the F&FP data files.

- 1 exanm f the dat o ntifying a single operating
An example of the data ccdes identifying a single operating
ey -
appreopriation data element is provided in Exhibit 6. The appro-
priation 1s coded in the first 2 digits of the 48-digit coding

r d
field, the AFEE in the n digits, and so on. A

e s
example is given in Exhibit 7, which shows a civilian personnel
h

“
ct
\J

overtime pay lncrease for personnel in PE 72207. Exhibit 8
3 shows the categories in the procurement coding fleld, and




DATA CODES FOR COST AND PROGRAM DATA ELEMENTS IN THE F&FP FILES

Table 1.
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Exhibit 6. OPERATING APPROPRIATIONS LINE ITEM DETAIL IN THE
F&FP DATA FILES

|Digits Code

;1-2 Apprecpriation ;
3T Air Force Element of Expense ’ é
g Base or Escalation Identifier . .
o OSD Cost Category (Investment, Operating, R&D) 2
| 10<15 Program EZlement |
16-21 Unused ,

| | 22-24 Command, Operating Agency |
25-26 DoD Element of Expense
27-30 Unused ;
31-34 DPEC |
35-50 Unused |
41-48 Change Control Number :

Exhibit 7. OPERATING DATA ELEMENT CODING EXAMPLE
| \
‘Digits Code |
11-2 20 (Operations and Maintenance Appropriaticn)
| 3=7 33200 Civilian Personnel Overtime (AFEE
| 8 0 Base Cost (Not Escalation)
19 5 Operating (OSD Cost Category)
‘ ElO-lS T2207F Depot Maintenance NON-IF (PE)
P | }15-21 000000 Unused
@ | 22-24 630 AFLC (Command)
25=-26 01l Civilian Perscnnel (DoD EE)
: 27-30 0000 Unused
g 31-34 ESJO Central Logistlics Maintenance, Operations
(DPPC)
f 35=-4 0000090 Unused ’
4 1-48 12C1vP1l4 Mew Pay Increase, Wage Z2oard (CCN)
f; |
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first three digits of the code describe the basic AFEE, and
the last two digits can be used to establish detailed subcate-
gories of expenses that provide additional details. ExRkRibit 12
shows two basic AFEEs--54100, "Aircraft Depot Maintenance" and
54300, "Engine Depot Maintenance"--and the detailed EEICs and
expense subcategories associated with them.
Exhibit 12. AIRCRAFT AND ENGINE DEPOT MAINTENANCE AFEES
| |
54100 Aircraft Depot Maintenance l
54110 Airframe Overhauls--Organic AF ’
54111 Airframe Overhauls--Commercial Contract |
54120 Aircraft Modifications--Organic AF |
54121 Alrcraft Modifications--Commercial Contract ;
|
54300 Engine Depot Maintenance
54319 Aircraft Engine Malintenance--Organic AF
i x S
54320 Alrcraft Engine Maintenance--Commercial Contract
54320 Other Engine Maintenance--Organic AF
54331 Other Engine Maintenance--Commercial Contract

These five-digit EEICs are part of the nine-digit O&MAF
and MILPERS cost elements used in the coding structure of the
F&FP data base. Each of these cost elements 1s also identified
] with a PE code, so that every orerating cost element in the
} F&FP data base can be ldentified according to PE. Since each
‘ ' nine-diglt operating cost element includes a five-digit EEIC
E . as digits 3 through 7, it is possible to retrieve from the
F&FP data base specific EEICs and the PEs by which each EEIC 1
identifies O&MAF or MILPERS data, or, alternatively, specific F
‘ PEs and the EEICs that contribute to the total O&MAF and MILPERS

(cont'd) plans, appropriation cbligation and reimbursement accounting, cpera=-
3 ting btudget accounting, ard international balance of payments accounting.
28
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appropriations lines in each PE For example the Airecraft

Depot Maintenance Expense element (541) 1dentifies C&MAF expenses
in 1 PE, 72207 (Depot Maintenance MNon-IF), while the Fuels for
Utilities expense element (600) identifies 0&MAF dollars in 14

AFEEs can be used to report data according to LRA logistic

unctions by accomplishing the following. First, retain

AFEEs that equate with LRA funct

to display the functicnal details currently

AFEEs that contain dolla n mo

The AFEE structure will ¢ ovi co s

means of reporting operating dollars from the F&FP data ba
e

in the categorles reguired for th

B MANPOWER DATA REQUIRED TO SUPPQORT THE LRA

The LRA requires that all Air Force manpower (active and
reserve forces) programmed to provide logistic support be
identified by function. Manpower levels are to be expressed
in terms of authorized end-strengths an ated dollars (TCA)

bo)

A
.
by appropriation, consistent with the DoD FYDP. Current DoD

FYDP update procedures require manpower data only at the PE
level, but identification of manpower resources according to
logistic function for the LRA will generally require informa-

o

tion below the PE level. Therefore, the implementaticon of the

LRA will require an increase in th t must

e
be developed and processed by the Al

e o i D s a bl > a



Table 4.

Continued

IMPLEMENTATIONS AIR FORCE
REQUIRED OF ALLOCATIONS STAFF ANALYSIS APPROPRIATIONS
PLANNED SYSTEMS REQUIRED REQUIRED COVEREDD REMARK S
None None None OPAF All data available in required (RA cate-
gories in the AF POM. LGXP and RDXP
can provide required data for other F&FP
updates .

None None WRM spares are not separately OPAF End item munitions information programmed
programmed in the F&FP sys- in PE 28030 and F&FP system contains
tem, but they are visible in line item information that con be aligned
dota maintained at the Air to LRA categories.

Staff level. To the extent
" Secondary items are programmed in PEs

That WA spores: e opges= 28031, 28032, ond 28033, and FAFP
goted with operating and s e A =

. v . system contains line item information
training spares data shown in SEak o e alloned bo LRA eab z
LRA spares sections, it will g EINB .
be necessary to identify WRM
spares as non-add information
entries here.

None None RDX!I will have to align pro- APAF PE 78011 carries all Air Force resources
curement funded resources to MPAF programmed in this category. O&MAF
the required LRA category. OPAF funded resources only apply to the LRA

O&MAF line "Layoway /Maintenance of Reserve
Plants."
None None Resources for BOS functions must be O&MAF Dota avoilable in PEs 72898 and 72829.
subtracted from each PE and added MILPERS
to LRA BOS section.
None None LGXP and LGXW shoyld examine all APAF Selected line items available in: OPAF
specific equipments to ensure that OPAF BA 01, 02, 03, 04; APAF BA 07;
they have been placed in appropriate MPAF MPAF BA 05.
categories.
This is o DLA responsibility, and no
None None None None Air Force resources are programmed
in this category.
None None None OQ&MAF PE 78016 contains all required data.
MILPERS
None None None O&MAF All required data contained in the fol-
MILPERS lowing PEs: 72035, 72891, 72892,
78012, 78022, 78023, 78026, 78032,
78034, 78110.

P R A P s

n
1

{' PRECEDING PAGE BLANK-NOT FILMED
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APPLICABLE IMPLEMENTATIONS
DATA REQUIRED MODIFICATIONS TO REQUIRED OF ALLOCATIONS
LOGISTIC FUNCTlONa SYSTEMS EXISTING SYSTEMS PLANNED SYSTEM REQUIRED
IV. INSTALLATIONS AND FACILITIES SUPPORT
A. FACILITIES CONSTRUCTION (LESS
HOUSING )
1. Logistic Facilities F&FP None None None
2. Other Facilities®
3. Personal Property Collateral
Equipment
N
a. Logistic Facilities Equipment F&FP, Pro- None picns e
curement
Annex
b. Other Facilities Equipment F&FP None None None
B. HOUSING
1. Family Housing F&FP None None None
2. Troop Housing F&FP None None None
C. REAL PROPERTY MAINTENANCE F&FP None None AFEE 533 must be divided
ACTIVITIES between utilities operations
and other engineering sup-
port by appropriate method-
ology such as OOB account=-
ing data.
D. BASE OPERATIONS: OTHER SERVICES F&FP New AFEEs will have to be cre- None Manpower raotios derived from
AND SUPPORT ated to provide the necessary the CMDB could be used to
level of detail. identify end-strengths and
costs to LRA categories.

a s . " . "
See Exhibit 1 for full list of categories in each function.
b .

All resources for reserve forces (Air Force Reserve and Air National Guard) appropriated in separate reserve

appropriations will be included in the proper category along with the regqular service-funded resources.
c ” i g :

No Air Force resources progrommed for NATO infrastructure. Data in air pollution, water pollution, energy

comservation, and nuclear security are non-add here

e B Mg TR




Table 4.

Continued

IMPLEMENTATLONS AIR FORCE
REQUIRED OF ALLOCATIONS STAFF ANALYSIS APPROPRIATIONS
PLANNED SYSTEM REQUIRED REQUIRED COVEREDP REMARK S
None None Nor.. MILCON AF Military Construction funds are pro-
grammed in the required categories.
POMCUS is not an Air Force program,
so there are no entries in the Air
Force.
None None LGXP will have to identify equip- OPAF Equipment purchased with OPAF for
ment purchased in this category. construction projects is not separately
identified in the FAFP procurement
data.
None None None O_&MAF Resources programmed in this category
in AFEE 635.
None None None Family Housing, All data available in required cate-
Defense gories in PEs 88741, 99742, 88743,
88744, 88745, 88746.
None None None MILCON All data available in cost element
24200004 in F&FP data base.

None AFEE 533 must be divided None O&MAF Data available in AFEEs 521 and 522
between utilities operations for maintenance and repair. AFEE
and other engineering sup- 533 contains utilities operation, some
port by appropriate method- other engineering support data, and
ology such as OOB account- other data.

Ing dota. AFEE 529 equates directly to minor
construction. AFEE 531 is entirely
other engineering support .

None Manpower ratios derived from None O&MAF BOS PEs are 11896, 12896, 27596,
the CMDB could be used to MILPERS 35896, 41896, 59296, 72896,
identify end-strengths and O_&MAFR 85796, 85896, and 91296. Total

costs to LRA categories.

end-strengths and dollars available,
but not by LRA categories.

57
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Appendix A
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AIR FORCE LRA FUNCTIONAL DETAIL
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management

(1) Aircraft maintenance and
(2) Missile maintenance

(3) Engine overhaul/repair

(4) Maintenance on other major
(5) Exchangeable component

(6) Area/base support.

At the lowest level, depot maintenance resourc
managed by line item (generally Federal stock num
line items are aggregated at various levels for
and, ultimately, into the above six categories fo
gramming depot maintenance resources. At the Air Staff,
Directorate of Logistics Plans and Programs, DCS/S&L (LGX)
the office of primary responsibility for coordination and
review of all depot maintenance programs. Within the Direc-
torate, the Aircraft/Missiles Program Division (LGXW) is
assigned specific responsibility for the entire

W Current Depot Maintenance Programming Procedures

Current Air Force capability to support the LRA is par-
tially determined by the level of detail that is routinely
avallable through use of current depot maintenance programming
procedures. An overview of this PPB cycle 1s shown in Figure

A-l, For the purposes of this discussion, the annual PPB cycle

%or FY 79, these funds represent over 55 percent of the estimated DMIF
revenues. An additional 10 percent is composed of purchases by the AFIF,
the AFR, and ANG O&M appropriations. The balance 1s compcsed of purchases
by other AF apprcpriations and miscellaneous DoD and non-DoD agencies.

A-3




310A0 9dd 30404 ¥IV 40 MITAYIAO " L-v @4nbiry

SIONVH) o
P10 1OV —s I HY .|_ e
$

SSd0 —»

— c 1wans _‘ - hMD
e @ IWNOISSIHINOD -1 ¢

dN-Yov8 139008 Rl
% 13909 480
sl Shpard sl suni0rsIud ol Ny -
| WY¥904d INIWNO | 1H0dd
{ 03N0Y¥ddY

V4 \V

ady 1

. INIINNODIY »
! 4434 NYI ANV NOIINDIX3
? 139008 1Y
m
Iy
r Y
| SINd-N¥HL
SINIWLSNI QY 1IWeNS
W | b
“ eI X9 wvaood Lt WO, D13V
!
! 1 L
| 14043y
WI0L SYO1IV4 150
5 351993X3 35V SY01IV4
0UINOD | ol - Wod e‘l JONVNIINIVW [+
_ wod 1507 :
10430 2 ¥V

@ quu: «S1YVIS, 31DAD

T s WP V2 -0 3 SRS ] e A Y




e 3 S

‘1
2 ~ P o x] < - - - = -
‘ 4 may be considered to begin with the activities that take place
|
1 =4 o ~1 ah ] 3 - 2 AT (Y o <
{ in preparation for the PO0M, and to culminate in AFLC's execu-

PRt

; Each October AFLC submits an updated DPEM program which
o

k| is referred to as the AFLC POM. This submission addresses th
{;f Air Force depot maintenance requirements that are budgeted and
3 financed by AFLC. Funds in this program are "customer" dollars
| used to purchase services provided by various depot maintenzance
activities. Requirements budgeted znd financed by other Air
Force appro ations, military departments, and other agencies
5 are excluded,

During the year following its last program submission,
AFLC 1s regularly advised of all program and budget changes
that have occurred. As a result, this October submission,

which covers the upcoming budget

ot

o be covered by the next POM, refl
e

Within the AFLC DPEM management system, requirements are
stratified to six major functional repair categories as [

(1) Aircraft—-prcgrar‘e

o

] ; and modification in
plete aircraft.

ot maintenance, major repair,
lation accomplished on a co

(2) Missile--2

work accomplished on the complete missile
includin i

-
ir and modification.

g
(3) Engine--al
:J

1l engine overhauls including repalr and
. modification.

(L) Other major equipment item (OMEI)--repair of all major
equipment not included in above categories (e.g., com-
munications and electronics systems ground generator
sets, fire fighting equipment, construction equipnent,
ata )

- vl e/ e




— — R v Y

(5) Exchangeables-=repair of recoverable investment itenms
handled and managed within the AFLC materiel system,

(6) ea support/base support/manufacture--unscheduled
support not included in the above categories, support
of tenant activities, and manufacture of emergency
ltems as well as items for the stock fund.

unding for the exchangeazbles and aircraft categorie

%]

5
generally accounts for over 60 percent and 20 percent, respec-

tively, of total program requirements.

b. Use of Depot Maintenance Cost Factors in the F&FP
Exercise

The Air Force F&FP system uses cost factors to compute

T

This procecure is used

variable depot maintenance costs.
extensively during the POM exercise to estimate variations in
aircraft depot maintenance resource requirements as a function

of changes 1n operating alircraft inventory and the flylng-hour

pro ser extent in the POM exer-
cise to determine variable missile depot maintenance require-

gram. Factors are used to a les
t

ments and are rarely, 1f ever, used to adjust depot maintenance
requirements during budget exerclses.

Depot maintenance cost factors are derived by the Cost

Analysis Division of the Air e o e

data submitted by AFLC on the HAF-ACM
t

(A) 7109 report.! This
enance costs for the last 5

report shows the actual depct main
years for aircraft (by mission, design, and series) and missiles
(by type); costs for nonaeronautical equipment such as vehicles

and ground communications are excluded.? Upon receipt of each

report, ACMC and LGXW review and adjust the data to reflect

1In accordance with AFR 173-4, direraft and Missile Depot Maintemance Cost
Pactors, Cctcber 16, 1972, ,ni- repcort 1s adhmitzed arnmually, apprcximately
90 days after the close of the fisczl year.

2For FY 76, the 7109 Report included approximately 20 percent of the total
depot-purchased equirment maintenance cost. ACM repcrts that in prior
years this percentage has been approximately the same.

A-6




ceost changes forecast for future years and identify that porticn
| assumed to be variable as a function of changes in the number
of operational aircraft and the annual flying-hour program
| (generally 80 to 85 percent of the report total). Finally,
! ot maintenance cost factors are calculated: dollar cost

‘ Table A-1, PERCENTAGE OF LINE ITEM DATA IN THE FY 76 7109
REPORT ALLOCATED TO THE AIRCRAFT DEPOT MAIN-

TENANCE COST FACTORS

|

Line Item
In 7109 Report

Number of Opera-

Flying Hours tional Aircraftb

{
iOther Aircraft Accessories

65

| Aircraft Repair --% 100%
Engine Overhaul 100 --
Avionics 65 35 |
Engine Accessories 100 -- '

35

(TS ————" S

4Included in per flying hour factors,

bchluded in per operational aircraft factors.

Source:

ACMC, March 1978.

Once these two factors

-
via

W
H
®
=
m
17
(o

2
nges in the total
W

in the various exercises to compute marginal ch
funds required for aircraft depot maintenance as the aircraft

inventory and flying hour programs are vari

hour cost factor varies the

e
costs for the excha

for the aircra

o
tional category while the per-operat
-~

modification functional repair category. When

o
the changes to the depot maintenance program th
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the same computerized F&FP data base are conducted to develop
my oo P o
N The effects of

a sult from program revisions reflect reasonable funding.
The actual development of the new 5-year program, however, is
essentlally an Air Staff exercise. It is an iterative process

nance control total with

the basis for the President's budget submission, the request
for apportionment, and the January update of the DoD FYDP.

e. 0&M Operatijons Budget

When OSD submits the President's budget to Congress, ACB
issues a "call" letter requesting the commands to submit their
operations operating budget (00B).! The call includes a dollar
limit that represents ACB's estimate of how much O&M money the
command will have for the upcoming fiscal year. This estimate
uses the P ldent's budget as a baseline but 1is adjusted by

ACB usually receives the Commands' OOBs in March and they
serve (after review and approval by the OBRC) as one bas
the Alr Force request for apportionment obligation autho
(OA) from the OMB. ACB distributes this apportionment

'The *ce"ﬁtmg budget is an itemized list of the finds provided to carry
out th 4b,J tives of an activity. The budget serves two purposes: (1) &
allows HQ JSA: to arrive at a more accurate distribution of funds among
the MAJCyb ; and (2) after HQ, USAF approval, it becomes the priced pro-
grams under which commands will operate during the fiscal year.

ct

o
A=GC
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obligation authority to the Commands, which in turn distribute
b
B Iz — my - 3
| authorities to subordinate organizations. This distribution
| =]
authorizes the o xpenses and obligate

2
nds for servic

P The F&FP Data Base

The Alr Force has developed AFEEs for each of the six major
functional repair categories us

manage the depot maintenance program. These A
mary bullding blocks used to ente

maintenance progras into the F&

FEE codes used for depot maintenance are:!

(1) 541, Aircraft Maintenance, DMIF

(2) 542, Missile Maintenance, DMIF

(3) 543, Engine Maintenance, DMIF

(4) 544, (Other) Major Items Maintenance, DMIF

(5) 545, Exchangeable Item Maintenance, DMIF
546

s Area/Base Support, DMIF.

xpanded the
AFEE codes by utilizing two previcusly unused positions in the
cost element codes. Th f this change was to

separate the aircraft maint
nance and modification cat te exchangeables
into aircraft and fy whether work
0

o}
Jected to be accomplished in organi
S

s - . : . R
facilities.? Exhibit A-l shows the information contained in
1 el
- - v [ L 2 1TY«
che current F&FP data base. The fourth digit 1s generally used
1 m N2 D 2 -
to distinguish aircraft related resource data. The fifth digit

IThe tasic three-digit codes are called "element of expense/investment codes"
(EEICs). The expanded four- and five-digit codes are alsc called EEICs.

iThe planning process used to estimate installation costs for modifications
is discussed in secticn F, below.

i A-10




Exhibit A-1. DEPOT MAINTENANCE ELEMENT OF EXPENSE DETAIL
IN THE CURRENT F&FP DATA BASE

EEIC? Element

i
1
1
54100 Aircraft Maintenance I

54110, 1 Airframe Overhaul
1" SHE20. 1 Aircraft Mods
54230, 1 Missile Maintenance
| 54240 Misslile Mods
1 S0, & Aircraft Engine Maintenance
1 54330, 1 Other Engine Maintenance :
54430, 1 Other Major Equipment Maintenance
! 54500 Exchangeable Repair--Other Support ; E
| 54510, 1 Exchangeable Repair, Aircraft Components
‘ 54530, 1 Exchangeable Repair, Other Components
54610 Area Support, Aircraft
l 54630 Base Support, Other

3 3 3
“The fifth digit is used to identify resources on the basis of whether
work is programmed tc be accamplished at an crganic or commercial con-

tractor facility.

. - T2 st~ 4 4
to be accomplished in an organic or

indicates whether work
tr

commercial con

3. AFLC Data Systems

AFLC uses a multitude of data systems both to support
e

[

L daily operations and to derive the 5-year depot malntenance
1 program provided to the Air Staff in the AFLC POM submission.'
|

While time did not permit a detalled study of these systems,

I%or a complete listing of all AFLC data systems, see "Data System Assim-~
ments and Status Master List," AFLC, July 31, 1977, as revised. The sys=-
tems discussed in this paper are listed under Code D, "Materiel Management
Systems," and Code G, "Maintenance Systems." The docurent also provides
a brief description of each system.

AA 4.
A=Ll4
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“i Figure A-2 is a simplified overview of the primary data

2 systems used by AFLC to develop its depot maintenance program

‘i submission. The GO-T72C system in the center of the figure may

,; be thought of as the focal point of all the systems. This data
e e

v
intenance planning. The GO-35 sy

e
S
ults of all depot maintenance planning, by weapon sys
X major repair categories d

e programming and budgeting. Also shown in Figure
b A-2 are the major systems used to develop data about ezch of
& the major functional repair categories used in AFLC planning.
‘ (In actuality, a vast number of additional data systems support
the planning and management of resources for each major func
tional repair category.) These major systems are discussed
below,

a. D0-41, Recoverable Consumption Item Requirements
System

- R -~ - 4
ompute future buy and repalir

That both uses data from and provides

b. G0-79, Systems and Equipment Modification/Maintenance
Program

This system is a basic management system used td co

- v

O
b

bo

nding and schedul of Class V and USAF=directed Clas

(I)

u
1V modificaticns and/or aircraft and missile depot repailr.
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Central Procurement system that provides the procurement status
- 2 - -~ 3 ~ - T+ T N 3 -

of maintenance and mod programs. It also receives projected

progran,
c. DO0-24, Subsystem of Propulsion Unit Logistics System--
Data Collection Status Reporting
This system 1is designed to manage information and records
for propulsion system management It provides current status
of engines, history changes, and inventory and actuarial data,
all of which are ed as inputs to engine maintenance require-

d. D0-39, Aircraft/Missile Maintenance Production Compres-
sion Report System (AMREP)

This system provides for autcmated reporting of the status
e

e. GO-72C, Depot Maintenance Program and Long-Range
Planning System

This system portrays total worldwide depot maintenance
requirements in support of the program manager, rate of produ:-
tion on rgan‘c workloads, and status of the annual approve
cperating program., It encompasses all workloads whether
accomplished by organic facllities, contract, or by other DoD
agencies. The GO=T72C is programmed to be replaced by the
GO=-72E s

v - B

ystem to improve the capabllity of computerized systems
an

r
O
w
=
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f. GO0-35, Depot Maintenance Data Translation System

This system is designed to translate customer guantitative
requirements into the maintenance manpower required to support
(e} verhead manpower are
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g. The Logistics Capability Measurement System (LCMS)?!

The Alr Force is developing a prototype LCMS which is
designed to relate changes in budgets and resources to levels
of logistics readiness and sustained capability. Long-range
rlanning calls for the development of four new analytical

models.

The FYDP Model. This model will define fi

u
ments over the FYDP period by aircraft and other we

The Resource and Budget Allocation Model., Thi

s
optimize the allocation of dollars for procurement of reparable
hanges on weapon Sys-

ch
pecified flying-hour program. Subse-
2 n

The Weapon System Support Assessment Model. This model

wlll assess sortie generation for a given set of resources

(for example, aircraft, crews, spares, and manpower).

The Resource Monitoring and Distribution Model. This

model is intended to assist resource balancing actions.
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IThis discussion is based on narrative in AF POM 79, Vol. 2, May 1977. The
current status of this project is not known.
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craft logistically. We were unable to determine the extent to

7o Changes Required to Current Air Force Programming Procedures

Exhibit A-2 shows how tt
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% data base update might be assigned to LRA functional
gories. As indicated, by expand

for entering data on depot maint

e
data base, the Air Force has already
provide some of the LRA data elements. However, several prob-
lems remain.
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nted out earlier, since the Air Force gene
logistic resources by line item, there should be n
in assigning these groups to the proper LRA cate

Even though information on aircraft exchangeables has been
entered separately into the FYDP data base, other exchangeables
generally are included in a single category. Similarly, all

aintenance and rep of CMEI end-items are included in a single

category. These AFEEs wlll have to be separated so that all

1In implementing the LRA the Air Force may wish to add an "Other" AFEE

within the ﬂ*ssi*e materiel categery. This action could facilitate the

assigment of missile depot maintenance rescurces to the LRA categeries,
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Exhibit A-2. ILLUSTRATION OF HOW DATA IN CURRENT AFEES MIGHT
BE ASSIGNED TO THE LRA DEPOT MAINTENANCE CATE-
GORIES

‘%{ -
P | 2 | AFEEs Used in Current
‘ | F&FP Data Base?

\ AIRCRAFT MAINTENANCE/MOD ?

B —
—_—

Equivalent LRA Depot Maintenance Category

5410)

)

1
)
w
r
iy
S
N
m
ot
-
o
o
Ul
¥ —
P
5}

MISSILE MAINTENANCE/MCD ‘ {

- s e <
| aintenance (5423) MISSILES, Equipment Overhaul and |
2 “n“a"‘
Mod Installation (5424) Gy !
] ; MISSILES, Modificaticns Installation |

ENGINE MAINTENANCE

| Aircraft (5431) AIRCRAFT, Engine Overhaul ‘

| Other (5433) |
|

1’ )

= hS L o s ! e . : S

| OMEI MAINTENANCE (5443) WEAPONS AND CRDNANCE ‘

ELECTRONICS AND TELECOMMUNICATIONS E

EQUIPMENT J

OTHER EQUIPMENT |

EXCHANGEABLE ITEM MAINTENANCE

AIRCRAFT, Ccmponent Repair
a

MISSILES, Ccmponent Rep

a?cur-di;i: EZICs are shcewn in parentheses.




items can be identified according to one of the equipment cate=-
gories in the LRA structure. Several Air Force documents demon-
strate that the capability to do this already exists. For
example, in AFLC POM-80, the DPEM OMEI category was grouved

into five equipment-oriented categories: Electronics and Com-
munications; General Purpose Equipment; Munitions; Vehicles;

and Miscellaneous. Alsc, the OP-19 Budget Exhibit prepared to

Maintenance and Support category. Review of
line items in AFEE 5463 may indicate that resources in this
AFEE willl relate to several of the LRA materiel categories.

As described earlier, the Air Force has already prescribed
codes to identify whether projected workloads are to be accom-
plished at organic or commercial facilities.

5 Weapon System Data Elements
In the AFLC data systems supporting logistic planning, pro-
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v by AFLC to allocate costs. For example, for aircraft common
items, data from several data systems, which contain informa-
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MDS, are us to develop a percentage factor for each




